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Agenda – First Meeting of the Board of Directors, LNYSA, Inc.

June 25, 2008  7:00 PM

Laguna Niguel Presbyterian Church

30071 Ivy Glenn, Laguna Niguel, CA

1. Appointment of the Board of Directors – Noel Shenoi

a. Positions and responsibilities

b. Term – one year or two year

2. Public comment – comments by any members or public

3. By-laws – review – Tim Hoolihan

4. Player Recruiting – John Wallwork

a. Status update

b. Plans for next 30 days

5. Volunteer Requirements – Live Scan – Tim Guesman

6. Coach Administration Report

a. Training – Vince Neale

b. Divisions - Ali

c. Signature Teams – Jay Greenwood

7. Referee Administration Report – Noel Shenoi

a. Training

8. Summer Camps –Tim Guesman

9. Finance – Rob Jacobson

a. Budget

b. Non-profit status

10. Web site policies and procedures – Hoolihan/Diba

a. Calendar

b. Schedule Training for how to post content (on-line seminar)

11. Email policies and procedure – Hoolihan/Thacker/Diba
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